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Chief, | 1) May 1950
Acting Chief,
Wﬁng Procedures

1. Confirming mecting held on 10 May 1950 the followlng is
forwerded for your information end appropriate sction in each re-
spoctive cese,

&, All supervisors will inform subordinstes of their
recpective duties., In the ovent the dutles of subordinstes
have been accomplished, they will report to their izmmediate
supervisor for remssigment to snother detall,

b, In oxrder fv obtain & falr appraisal of each in-
dividusl's progress on the job, folders will be established
which will contain pertinent information pertaining tc the
individual. Eseh individual should be fully eware of their
daficiencies on the Job, In the evemt no corrociive action
has beem taken by the individual, approprlate administra-
tive sction will be taken in such matters,

¢, Foremen of moving crews will be responsible for
cleaning al)l furniture delivered to uming offices. 011~
cloths should be furnished each imdividual asefgned to the
crew. In addition minor furniture moves will be maede at
the discretion of the lebor foreman, upon request of the
using office. However, if ithe foresmn determines that such
moves will require a copsiderable lemgth of time to sccom~
plich, | |should be notified in each
case. it is advisable that sll metters of this nature vhare-
a =up or delivery is involved that the Heoed
be contacted for further disposition in-

struetions,

4. Whenever deadlines or comnlimenis sre medes relative
to any operetion of the it is
advised thet personmnel In respective operations be notified
of such matiers, Purther, any questionc that srisc fron

A Watﬁeeammmgta suoh matters should be dlreccisd
to the Chief or Asat, Chief,| — Jer
othar designated fndividuale,

Approved For Release 2003/03/06 : CIA-R

STATINTL

STATINTL



25

X1A9A

Approved For Release 2003/03/06 : CIA-RDP54-00177A000200030032-4

o, Effectivs 15
tiﬁ. not de

office

[ Vm

ce Chief, Services Division
S&I File
Chrono
;} J ,,f'?— gf‘; [

Approved For Release 2003/03/06 : CIA-RDP54-00177A000200030032-4

STATINTL

STATINTL

25X1A9A



